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• Big group with large experience

• Interesting discussions and decisions

• Volunteers (not full time professionals)

• Slow for research about options (not 

main responsibility)

• No time to implement solutions

• Everybody is not involve
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Central Office

IT Area (1/2)

Rest Managements tasks
(5)

You need IT staff with
experience to make
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implementing IT 

solutions
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• IT staff with large experience

• Maintains all the digital ecosystem

• Review providers solutions

• Involve in WP7 and Central Office

• Slow to complete solutions (only 

half time) 
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applications with new 
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/ Strategic decisions

1. Create a new Virtual Campus for the all iance that is independent
but connected with each partner digital ecosystem

2. Include in our Virtual Campus two kinds of tools: to achieve the 
alliance objectives and enhance users interaction (teachers, 
researchers, students, etc.); and management tools for UNIgreen 
Staff.

3. Create an IT Area with IT staff with large experience to maintain our 
Virtual Campus

4. Implement all the Virtual Campus elements, combining the reuse of 
existing applications with new developments carried out by
external providers.
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Next steps

Consolidating all alliance data and obtaining new functionalities

Maintaining Alliance KPIs and monitoring its performance

Facilitating task planning and monitoring of all the tasks of the alliance

Mainly for Alliance staff but for the rest of the members too (AI, 
analytics, collaboration tools, etc.)

1. ERP

2. Dashboard and reports

3. Project Management

4. Adquistion of eSkillls
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