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WP7: Digital Strategy

Strategic Board of Directors _
Decisions (12) and Virtugl Campus (16)

..  Big group with large experience
Decisions

.  |nteresting discussions and decisions
Implementation

* Volunteers (not full time professionals)

« Slow for research about options (not
main responsibility)

« No time to implement solutions

 Everybody is not involve
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Decisions It is very difficult to
Implementation make rapid progress in
implementing IT
solutions with only the
collaboration of the WP
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You need IT staff with
experience to make
" rapid progress in
implementing IT
solutions

Central Office
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WP7: Digital Strategy

Strategic Board of Directors
Decisions (12) and Virtual Campus (16)

« |T staff with large experience

Decisions I I «  Maintains all the digital ecosystem
: | IT Area (1/2 ' . . :
Implementation ] (1/2) « Review providers solutions
- N + Involve in WP7 and Central Office
| |
I I « Slow to complete solutions (only
e e e e e — I .
half time)

Central Office
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WP7: Digital Strategy

Strategic Board of Directors
Decisions (12) and Virtual Campus (16)

Decisions N | |
Implementation : IT Area (1) : External Providers
R |
G T T T T T T T |
: ________________ : « Good partner to make rapid progress

Central Office  Not cheap (included in our budget)
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Strategic Board of Directors P28 DL Sl e
Decisions (12) and Virtual Campus (16)

Decisions

Implementation External Providers

Combining the reuse of

________________ applications with new
Central Office developments carried out

by external providers
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WP7: Digital Strategy

Strategic Board of Directors “ .
Decisions —lp- and Virtual Campus

Digital Strategy

Manager
Decisions ¢
Implementation : IT Area (1/2) : External Providers
e l
G T T T T T T T |
! !
I m e e e e e e e e e e e e = = |

Central Office
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1. Create a new Virtual Campus for the alliance that is independent
but connected with each partner digital ecosystem

2. Include in our Virtual Campus two kinds of tools: to achieve the
alliance objectives and enhance users interaction (teachers,
researchers, students, etc.); and management tools for UNIgreen
Staff.

3. Create an IT Area with IT staff with large experience to maintain our
Virtual Campus

4. Implement all the Virtual Campus elements, combining the reuse of
existing applications with new developments carried out by

external providers.
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E-LEARNING PLATFORM

DIGITAL COMMUNICATION SYSTEM

IDENTITY FEDERATION (+) LMS TRAINING COURSE

ONLINE ENROLLMENT SYSTEM +) ONLINE QUESTIONNARIES

REPOSITORY OF TEACHING MATERIALS

AND RESSOURCES PAPERLESS OFFICE

VIRTUAL LIBRARY
ONLINE ACCOMODATION SERVICE SUSTAINABLE AGRICULTURE, GREEN BIOTECHNOLOGY AND

ENVIRONMENTAL AND LIFE SCIENCES
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V@V UNIgreen

The green European University

Ensogpr:g: University v U N Igreen PO I‘tal

About UNigreen

#WeAreUNIgreen

UNIgreen is an Alliance of eight Higher Education Institutions that are committed to promoting
excellence in education, research and innovation, and that are active in developing knowledge
and solutions that give an answer to the needs of local communities.

UNIgreen Alliance Members share a joint vision for Higher Education. One where institutions
focus on strategic lines such as people, teaching and training, research and transfer, and

ABOUTUS . ACADEMIC OFFER+~ RESEARCH & INNOVATION .~ MOBILITY ~ EVENTS & Ng@WS
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E ,.,-" Mis aplicaciones £ Buscar aplicaciones &

)

Antono Fernandez

ifmauales
Panel de ap'icaCiones 43 Agregar aplicaciones (&) Crear coleccion > Personalizar la vista
& My Account -
®  Mis aplicaciones Staf
: ' — V@ UNIgreen
888 Mis grupos v The green European University
& Miacweso v
y '
A8 & 35
YOUR TEAMS REPOSITORY AGENDA COURSES MOBILITY
Chat In progress docs o0k & new
FAQ Old docs
Delivenes
Important
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J—_

< b UNIgreen COURSE MANAGEMENT PANEL
OOSt \@PUNIgreen

by The green European University

V@V UNIgreen

e green European University

\@PUNIgreen =l NEW
-ﬁ APPLICATION

The green European University

LIST OF
COURSES

UNlgreen

UNIgreen NEW COURSE

Management Panel UNIgreen
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R

s b O O St \@PUNIgreen NEW APPLICATION unNigreen
by

The green Evtopeon University

Basic information about the faculty member/staff responsible for the development of the course

Name * First Surname * Second Surname
Phone * Email * Position *
Institution * - Country

You must select an institution
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Google Workspace

First 2 years a -
X 1orC)

e Migration requested by users
(more comfortable in a Microsoft environment)

¢ All institutions with MS Licenses

® Microsoft 365
e & 4 a4 & ¢ &

OneDrive SharePoint Word Excel Forms Planner Teams

gom Social Login Calendario Clipchamp Engage Insights Connections

Power Automate
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European University

Microsoft apps b

% Primary tenant \ e

New UNIgreen

Microsoft tenant

lT 8 tenants
connected

Digital Ecosystem / Cross-tenant syncrozitation
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MS ACCESS (local credentials) IDP ACCESS (external users)

Microsoft 365 tenant

UNIgreenPortal rocal development

@ © H ¢ & 1

Teams OneDrive SharePoint Planner Forms Power BI

External platforms

WordPress HTML Portal Boost BlackBoard

Local development Local development
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MS ACCESS (local credentials) IDP ACCESS (external users)

Microsoft 365 tenant UNIgreen tenant

UNIgreenPortal Local development

@ @&

Index to all services

Teams OneDrive SharePoint Planner Forms Power BI
Internal Doc. Tasks KPIs
- ; . Surveys
Colaboration Repository Planning Dashboard

External platforms

HTML Portal BlackBoard

WordPress Boost

Local development

Local development

UNIgree Web Learning Offer Course management

LMS
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The green
European University

Digital Ecosystem

MS ACCESS (local credentials)

Microsoft 365 tenant

UNIgreenPortal

Teams

Internal
Colaboration

External platforms

WordPress . HTML Portal .

UNIgree Web

OneDrive

Doc
Reposinory

Learning Offer

UNIgreen tenant

SharePoint

IDP ACCESS (external users)

Planner

Tasks
Planning

Course management LMS

Index to all Tervi es

Forms Power Bl
Surveys i
y Dashboard

BlackBoard
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1. ERP

Consolidating all alliance data and obtaining new functionalities

2. Dashboard and reports
Maintaining Alliance KPIs and monitoring its performance

3. Project Management
Facilitating task planning and monitoring of all the tasks of the alliance

4. Adquistion of eSkillls

Mainly for Alliance staff but for the rest of the members too (Al,
analytics, collaboration tools, etc.)
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unigreen-alliance.eu

@000

UNIVERSIDAD
DE ALMERIA

WARSAW
UNIVERSITY
OF LIFE SCIENCES

“HEPL

Haute Ecole de la Province de Liége

N

Polytechnic
University
of Coimbra

Su
Bioptech

UNIMORE

UNIVERSITA DEGLI STUDI DI
MODENA E REGGIO EMILIA
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